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Basics of the tiered system



Santa Barbara county tiers & possible future tiers

9/8 9/15 9/22 9/29 10/6 10/13 10/20

OFFICIAL TIER:
Purple

OFFICIAL TIER:
Purple

OFFICIAL TIER:
Purple

    

 During this time frame, the county 
was officially in the Purple Tier, 
but met the criteria for the RED 
Tier for two consecutive weeks, 
therefore, the county moved to 
RED on 9/29

OFFICIAL TIER:  
RED

OFFICIAL TIER:  
RED

TBD: OFFICIAL 
TIER:  RED

 

If we remain in RED for two weeks 
(9/29 and 10/6), schools may reopen 
(10/13).

  

**During this time frame, in order to move to the Orange 
Tier, we must remain in RED for three weeks AND meet 
the criteria to be in ORANGE for two, consecutive weeks.  
In this scenario, this means the weeks of 10/6 and 10/13.  
This means the earliest date the county would be in 
orange is 10/20. 

TBD: OFFICIAL 
TIER: ORANGE



Two (2) weeks in RED tier means we could 
open as soon as October 14, 2020.

To move to the ORANGE tier we would need to 
remain in the RED  tier for three (3) weeks & 
meet the ORANGE criteria for two (2) 
consecutive weeks.

What it means for schools



Infection Rates Across SB County

Data as of October 7, 2020
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SANTA BARBARA- 
Considering Nov 9 and/or Jan 

19. 

GOLETA- 
Will consider 

options once in 
Orange

SANTA YNEZ- 
Deciding this evening

SANTA MARIA JOINT UNIFIED- 
January

SANTA MARIA BONITA- 
plans are not yet public

What are tHOSE AROUND US DOING? 

06
ORCUTT- 
January



04 05

01 02 03

County moves to the 
ORANGE tier: earliest eligible 

opening on October 20th

County meets the YELLOW 
criteria for one week: 

earliest eligible opening on 
October 27th 

County remains in RED tier 
for 2 weeks: earliest eligible 

opening on October 13th

County remains in RED tier for 
3 weeks: earliest eligible 
opening on October 20th

County meets the ORANGE 
criteria for one week: 

earliest eligible opening on 
October 13th 

Possible triggers for transitioning to an in-person 
Instructional Model

06
County meets the YELLOW 

criteria for two weeks: 
earliest eligible opening on 

November 3rd

07
County moves to the 

YELLOW tier: earliest eligible 
opening on November 10th



DETAILS OF THE PLAN



District and site 
responsibilities in 
various areas have 
been outlined in 
the following 
document: 
https://bit.ly/guide
quest 

Guiding Questions & Responsibilities

https://bit.ly/guidequest
https://bit.ly/guidequest


Due to COVID-19 & the recommendations of the Santa Barbara Public Health Office, 
LUSD must limit campus visitors for student and staff safety: 

● Sites should identify where parents/visitors can check in with the office staff
● Visitors should be provided an area to wait for their child while being able to 

maintain social distancing recommendations 
● Visitors should not be allowed access to the main areas of campus while school 

is in session.

Campus Visitors



Possible instructional models

Cohort Model: 
Specifically-identified 

students attend a combination 
of in-person/remote learning 
depending on IEP goals and 

instructional needs

Blended Learning Model: 
Students attend in-person 2 

days per week & distance 
learning 3 days per week 

Full In-Person Model: 
Students attend in-person 5 

days per week with no 
distance learning

100% Distance Learning will be available to students for any family who request it regardless of reopening model





BEFORE 
COMING TO 

SCHOOL 
FAMILIES & 
STAFF MUST 
SELF-ATTEST

“ CDC does not 
currently recommend 
that universal 
symptom screenings 
be conducted at 
schools.”
                                     



Attending School

Supervising staff will have 
gloves, masks, and suit (if 

available) for use while 
waiting for student/staff 

who has exhibited signs of 
COVID to be picked up

PPE when caring for a 
potential positive case will 
be provided

CDC does not currently recommended 
universal symptom screenings 
(screening all students K-12) be 
conducted by school

Parent or caregivers should 
be strongly encouraged to 
monitor their children for 
signs of infectious illness 
every day. 

Students who are sick should 
not attend school in-person.

Masks will be provided immediately to 
the student (should they not have 
one).

https://www.cdc.gov/coronavirus/2019-ncov/downloads/A_FS_HCP_COVID19_PPE_11x17.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/A_FS_HCP_COVID19_PPE_11x17.pdf


PPE continued - https://www.cdc.gov/ 

https://www.cdc.gov/


1. Sanitizing
2. busing
3. Types of ppe
4. Ppe cleaning
5. Face coverings 



Sanitizing 
Cleaning and disinfecting are part of LUSD’s broad approach to preventing infectious diseases in our schools.  Below are some steps 
LUSD is taking to slow the spread of COVID-19:

● LUSD Custodial staff will wear disposable gloves for all tasks in the cleaning process, including handling trash.  
● Hands will be cleaned with soap and water for 20 seconds immediately following glove removal.

According to the CDC, current evidence suggests that novel coronavirus may remain viable for hours to days on surfaces.  

● LUSD Custodial staff will clean and disinfect surfaces and objects that are touched often by students and staff. 
○ Procedures include: daily cleaning and sanitizing of surfaces and objects such as desks, light switches, countertops, 

doorknobs, sinks, and faucet handles.  
○ For this process, LUSD custodians use: EPA-registered disinfectants that are appropriate for surfaces.  Some of these 

products include Alpha HP, Virex, or a mixture containing bleach.  Custodial staff will follow label directions on cleaning and 
disinfectant products. 

○ Toilets, urinals, sinks, fixtures, and doorknobs located in LUSD restrooms will be cleaned and disinfected with the use of a Kaivac 
or similar no-touch cleaning systems.  These surfaces receive an application of cleaner disinfectant in a low-pressure spray and 
are then rinsed with fresh, clean water before the floor is vacuumed dry, completely removing soils, moisture, and contaminants 
from all surfaces.  

○ In addition to other trainings, all LUSD Custodial staff are required to successfully complete the SB SIPE Antimicrobial and the 
COVID19 Procedures safety training modules

All classrooms will be sanitized in between each cohort.  This is reflected in the schedules and the time between each cohort



Preventative Sanitization measures 
○ Restroom dispensers at all schools will be stocked with anti-bacterial hand soap.
○ Classrooms with sinks will be stocked with anti-bacterial hand soap.
○ Schools will have outside hand-washing stations for students and staff.
○ Hand sanitizer stations are located in school offices, classrooms, and other areas of the school
○ School buses will be cleaned after each group of students exits the bus
○ Frequently touched surfaces (door handles, light switches, sink handles, student desks) in 

classrooms will be cleaned and sanitized with a fogger and/or traditional sanitizing methods 
before a new group of students enters the class   

○ LUSD will use sanitizing products such as Virex, Alpha HP, or Bleach, that are on the 
EPA-approved list “N”

○ Classroom seating will be set at a minimum 6’ distance
○ Classrooms that are equipped with windows will have  a minimum of one window open while the 

class is occupied
○ Each school site coordinates with the Custodial staff to clean and disinfect areas (as listed 

above) immediately following the removal of a person with symptoms or illness
○ Areas of a school visited by a COVID-19 positive individual will be temporarily closed



Classrooms
● All classrooms will be sanitized in between each cohort or class.  This is reflected in the schedules 

and the time between each cohort.
● Classrooms with sinks have accompanying soap dispensers that will be stocked with EPA-registered 

antibacterial soap. 
● Frequently touched surfaces (door handles, light switches, sink handles, student desks) in classrooms 

will be cleaned and sanitized with a fogger and/or traditional sanitizing methods before a new group of 
students enters the class.

● Classroom seating will maximize distance between students.
● Classrooms that are equipped with windows will have a minimum of one window open while the class 

is occupied.



● Student check-ins must mirror the entry 
process at school sites.

● Students who exhibit symptoms at the bus 
stop will remain 6’ away from attendant 
who will remain with them until a family 
member comes to pick them up.

● Masks will be provided immediately to 
each student if needed.

● Bus attendant must have gloves and 
masks available for use while waiting for 
student to be picked up. 

● Buses must be sanitized between each 
group of students.

busing Requirements



Types of ppe

Face Coverings 
(masks/shields)

Depending on their 
assignment, the following 

are available: 

(N95 masks, cloth face 
coverings, face shields)

Face Masks 
For staff For students

Age Face Covering Requirement 

Under 2 years old No

2 years old - 2nd grade Strongly encouraged

3rd grade- High School Yes, Unless exempt



PPE cleaning
Each school site is in the process of being equipped with 

washer/dryer units to launder face coverings 



Face Coverings- 
Students

- LUSD strongly encourages the use of 
masks to minimize the potential spread 
of COVID-19 by asymptomatic carriers. 

● LUSD will provide masks for student 
use in grades 3rd and higher.  

● LUSD will launder the masks. 
● Masks will be provided for use during 

the school day and remain on the 
school grounds so students do not 
need to remember to bring daily 
(except for those that ride the bus). 

● For students who ride the bus, masks 
will be distributed as they board. 

● Students may choose to wear their 
own masks.  These masks will be 
allowed to leave the school grounds. 



Face Coverings- Staff
● LUSD will follow the Governor’s 

mandates and SBCPH regarding the 
use of masks to minimize the potential 
spread of COVID-19 by asymptomatic 
carriers. 

● Cloth masks will be provided to staff as 
requested, with no more than two (2) 
per staff member

- Staff will be responsible for 
laundering their own masks. 

● If staff members lose their masks, they 
will be responsible for providing their 
own mask. 

● Staff who require a face shield will 
need to submit a request for one to 
be purchased for them.  



1. Staff Testing 
2. Re-entry after positive case
3. Positive case after entering 

premises
4. Staff unable to return to in-person 



Staff testing

● In accordance with Governor Newsom’s Reopening Plans, 100% of staff will be 
tested for COVID once every two (2) months. 
○ COVID-19 test results are available within approximately two (2) days from 

the date the sample is collected. Employees can retrieve their results from 
the Quest Diagnostic secure portal.

○ All COVID-19 positive results will receive a call from a physician to walk 
through the result with the employee and answer questions.

○ After completion of required paperwork, the COVID-19 self-collection kit 
will be shipped to identified locations.

To test employees not covered by a SISC health plan, the district will be billed $115 for 
each test.



potential positive case
Work with school administrator(s), nurses/LVNs/Health Clerks to identify an isolation room or area to separate 
anyone who exhibits symptoms of COVID-19.

 • Any students or staff exhibiting symptoms should immediately be required to wear a face covering and be required 
to wait in an isolation area until they can be transported home or to a healthcare facility, as soon as practicable. 

• Establish procedures to arrange for safe transport home or to a healthcare facility, as appropriate, when an 
individual is exhibiting COVID-19 symptoms: 

o Fever 
o Cough 
o Shortness of breath or difficulty breathing 
o Chills 
o Repeated shaking with chills 
o Muscle pain 
o Headache 
o Sore throat 
o New loss of taste or smell 



Contact tracing and disinfection
Notify District officials - who will notify SB County Public Health.  District Officials will provide guidance on 
notifying staff and all families of any positive case of COVID-19 while maintaining confidentiality, as required by 
state and federal laws in consultation with SB County Public Health. 

 • Upon notification of a positive, or presumed-positive case, contact tracing will begin and all staff who may have 
had contact will be notified.  All LUSD employees will also be notified. 

• Close off areas used by any sick person and do not use before cleaning and disinfection. To reduce risk of exposure, 
wait 24 hours before you clean and disinfect. If it is not possible to wait 24 hours, wait as long as practicable. Ensure 
a safe and correct application of disinfectants while using personal protective equipment and ventilation 
recommended for cleaning. Keep disinfectant products away from students. 

• Advise sick staff members and students not to return until they have met CDC criteria to discontinue home 
isolation, including no fever, symptoms have improved and 14 days since symptoms first appeared.



Positive case after entering premises
When a student, teacher or staff member tests positive for COVID-19 and may have exposed others at the school, 
implement the following steps: 

● In consultation with the local public health department, the appropriate school official may decide whether 
school closure is warranted. This includes the length of time necessary, based on the risk level within the 
specific community, as determined by the local public health officer. Three cases at a site constitutes an 
outbreak and will close the entire site. 

● Given standard guidance for isolation at home for at least 14 days after close contact, the classroom or office 
where the COVID-19 positive person was based will typically need to close temporarily as students or staff 
isolate. 

● Additional close contacts at school outside of a classroom should also isolate at home. 
● Additional areas of the school visited by the COVID-19 positive individual may also need to be closed 

temporarily for cleaning and disinfection. 
● Communicate regarding the school closure with  students, parents, teachers, staff and the community. 
● Upon notification of a positive, or presumed-positive case, contact tracing will begin and all staff who may 

have had contact will be notified.  All LUSD employees will also be notified. 
● Provide guidance to parents, teachers and staff reminding them of the importance of community physical 

distancing measures while a school is closed, including discouraging students or staff from gathering 
elsewhere. 



Positive case: secondary example

Hypothetical Situation: Student who has been attending one of our secondary schools 
tests positive

● The student is in four classes of 12-16 students each.
● All four teachers would have been in contact with someone with COVID and would be 

required to quarantine for 14 days.
● Each teacher has four classes of 12-16 students each

○ a total of 16 classes
○ Approximately 192-256 students

● Each of the classes (students and teacher) would have to adjust to distance learning 
during the two-week quarantine.

● Out of the 192-256 students that are quarantining, if one tests positive, then that could 
affect another 3 teachers and 120-180 students.

● If three or more individuals test positive at the site, the entire school will be 
quarantined for 14 days.  All extra-curricular activities would be canceled. 



Staff unable to return to in-person

School a 3 Teacher

School b English, Math, Foreign 
Language, Electives, 

Counselor

School c 2 Teacher

School d 1 Teacher

School E 4 Teacher, 1 SpEd

School f 4 Teachers, 2 Special Ed

School g 2 Teacher, 1 Special Ed

School h Counselor,  History,  Math, 
English, Foreign Language

School i  English,  Science,  Special Ed, 
Foreign Language

School j 4  Teachers

School k  History,  English

School l 9  Teachers

School m  Special Ed,  English,  Science

School N 1 teacher 

School O 5 Teachers



Classified results

Business Services 1

Child Nutrition 7

Paraeducator 21

Custodial 1

Grounds/Maintenance 2

Health Services 1

IT 3

Library 3

Noon Duty Aide 1

Office Aides 8

Liaison 2

Pupil Support Services 2

Transportation 1



Staffing Summary: as of 10/9/20

89 Certificated staff are currently requesting Distance 
Learning due to health conditions or being 

uncomfortable returning to In-Person instruction 

51 Classified staff are current requesting Distance 
Learning due to health conditions or being 

uncomfortable with returning in person



1. 3 Phase plan
2. Food services
3. Special education
4. wifi/connectivity
5. Attendance
6. Social-emotional 
7. District recommendation



1. Safety videos for transportation, nutrition, & touch point 
cleaning will be posted to LUSD website & teacher’s will share 
these videos & safety protocols during Distance Learning time 
prior to re-entry

2. Principals will host a virtual parent night for guardians and 
students to prepare them for their first day back

3. Entry and Exiting guidelines will be posted to each school 
site’s website, shared by classroom teacher, & mailed home

4. Home Health Screening information for guardians will be 
posted to the LUSD website, shared by classroom teacher, 
posted at the school site & mailed home

Phase 1: prior to re-entry 



1. During Wednesday Professional Development time: 
Teachers will be assigned a time to visit their school site. 
During the site visit, teachers will receive safety training 
for each Protocol station.

2. Safety Protocol walkthroughs:  These will be modeled 
after the Positive Behavior Intervention Support 
walkthroughs. Teachers will be taught the safety protocol 
of each station.  

3. Safety Protocol Signage:  Each station will have a sign 
with icons to establish the desired procedure for that 
location. 

Phase 2: prior to re-entry 



additional enrollment considerations: phase 1 and phase 2
In order to return to in-person instruction for a hybrid or full-time model, the following enrollment steps would 
need to occur:

● Schools survey parents to determine which students will enroll for in-person learning vs. 100% distance learning
● Compile the results of the survey
● Create the cohorts (in-person, distance) 
● Human Resources works with employees to determine each teacher and staff assignment
● Secondary: Create a master schedule for in-person and distance learning that provides for the same class options for all 

students to support student course requests
● Human Resources: Hire additional teachers to cover all in-person and distance learning classes
● Schedule students into classes
● Communicate schedules or classes to students and parents

Secondary Considerations
● Changing classes in the middle of a semester could affect graduation credits
● Master schedules typically take at least 4 weeks to create and send to students, which includes balancing out all the classes 

and periods
● Creating two master schedules will be a complex task that will involve several staff members working together
● Splitting classes into distance and in-person is complex and will take significant time



1. Students will enter campus using the information from the 
safety videos, information their teacher,  & information that was 
sent home

2. Home Health Screenings will be completed prior to entering 
campus

3. Students will first learn about classroom safety protocols in 
their classrooms (mask wearing, hand washing, social 
distancing, etc.)

4. Safety Protocol walkthroughs:  These will be modeled after the 
Positive Behavior Intervention Support walkthroughs. Teachers 
will teach students desired behaviors/safety protocol of each 
station.  

Phase 3: Day one of re-entry for students 



Nutrition Services 

● Meals will continue to be free.  Students will not 
need to use their ID at the point of sale.

● Sites will continue to use grab n’ go pick-up 
windows.  Meals will be packaged in to-go 
containers for a quick, safe meal  service.  Floor 
decals will be used to distance customers in line.

● Breakfast: Grab n’ go breakfast will be available 
each morning as students arrive to campus.  

● Lunch: Service will be extended to allow for 
each class to pick up meals, one class at a time, 
to maintain social distancing.  

● Take-home meals (if hybrid): Grab n’ go window 
will be open at dismissal for meal pick-up.

● 100% return to school will continue grab n’ go 
meals to prevent intermingling of classes.

Hybrid 
Schedule MON TUES WED THURS FRI

Cohort A

Grab n’ Go 
meals at 
school

Grab n’ Go 
meals at 
school

Cohort B

Grab n’ Go 
meals at 
school

Grab n’ Go 
meals at 
school

Mild-Mod-
Severe 
SDC

Grab n’ Go 
meals at 
school

Grab n’ Go 
meals at 
school

Grab n’ Go 
meals at 
school

Grab n’ Go 
meals at 
school

Grab n’ Go 
meals at 
school

100% 
Remote 
Learners

Meal 
Pick-Up at 
Any Site

Meal 
Pick-Up at 
Any Site

Meal 
Pick-Up at 
Any Site

Meal 
Pick-Up at 
Any Site

Meal 
Pick-Up at 
Any Site

Take-home 
meals 

Take-home 
meals 



Special Education

● LUSD is responsible for implementing the IEP of each student and conducting assessments of students regardless of 
the learning format. 

● Each IEP will now have a Emergency section that details the plan for that student during a situation like distance 
learning.

● The LUSD Distance Learning Plan for Special Education is an 8-page document with the following areas:
○ Special Education Department
○ Special Education Plan
○ Parent Engagement/IEPs
○ Teacher Support
○ Assessments

■ In-person assessments
○ Related Services/Supports (i.e. Counseling)
○ SDC classes

■ In-person small group cohorts
○ Resource Support
○ Paraeducators
○ Small Group In-person Cohorts
○ FAQs



Wifi/connectivity 

The District has distributed more than 7,000 Chromebooks to students 
to assist in remote learning participation.

The District has purchased 250 wifi hotspots from Verizon.  To date, 236 
of them have been distributed to District families.

Reliable connectivity remains an issues for many families, and Zoom 
meetings have been hampered by disconnect issues.

The District is currently investigating alternate methods of providing wifi 
connectivity to the entire city of Lompoc and surrounding area.   



Attendance 

Attendance is important because students are more likely to succeed in academics when they attend school 
regularly.   Therefore, whether we are in 100% distant learning, small specialized cohorts, hybrid, or back to 
normal, all students need to be in a class, participating and engaged in learning. 

LUSD continues to utililize the LUSD Attendance Mediation Program to assist and support families in attending 
school. 

● Step 1 - CARES Letter 1--offering support
● Step 2 - CARES Letter 2--After School Meeting
● Step 3 - CARES Letter 3--Administrative Meeting with parents
● Step 4 - CARES Letter 4--School Attendance Review Board (SARB)
● Step 5 - Truancy Mediation Team meeting with the DA’s office

Each site is also utilizing a multi-tiered system of support to re-engage our students and families back into 
school depending on the level of absenteeism.  



Social-emotional LEARNING (SEL)

● Survey of secondary school students to identify needs
● SEL at a Distance training through PBIS trainers
● SEL curriculum (Second Step) purchased for all elementary and middle 

schools
● Distance Learning SEL tips during district wide trainings
● Counseling referrals continue to community agencies
● Partnering with agencies to provide targeted interventions 
● After-school intervention groups led by counselors/administration
● Behavior trainings for parents with LUSD Behavioral Specialists  



Videos for staff and families
Transportation: https://youtu.be/qHHqcr2dprk

Food Services: https://youtu.be/WTsYeEbVDN0

Maintenance & Operations: https://youtu.be/i95B9hBdCtc

Health Services: 
https://docs.google.com/presentation/d/1PVshGtKBppTO4nPP-fHRKU8U-cC
Tf6_bAJuDBhXvjw0/edit?usp=sharing

https://youtu.be/qHHqcr2dprk
https://youtu.be/WTsYeEbVDN0
https://youtu.be/i95B9hBdCtc


District recommendation

● Targeted Full Reopening in January 
● Anticipated Elementary Date: January 11
● Anticipated Secondary Date: January 25
● Final decision by early-January Board 

meeting.



CREDITS: This presentation template was created by Slidesgo, including icons 
by Flaticon, and infographics & images by Freepik

THANK You!
If you have any further questions you 

can send them here.

contact@lusd.org

Please keep this slide for attribution

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

